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INTRODUCTION 

 I don’t know whether to deem this opportunity as a privilege 

given to me, designed or by coincidence, because I was very 

much involved in the rigorous efforts of creating this very 

important organization. 

  I was assigned to be the Chair of the Interim Task Force 

responsible for the creation of ACSA together with countries like 

Kenya, Tanzania, Namibia, Swaziland, South Africa and Zambia.   

 At that time we were working within the Conference of the 

Eastern Southern and Central African Heads of Correctional 

Services (CESCA) – the forerunner of ACSA.  
 



INTRODUCTION CON’T 

 As I see ACSA today on its fifth Biennial Conference, I am 

really excited and very happy for that. 

 With the Promoting Effective Co-operation among African 

Prisons, ACSA is the relevant vehicle to facilitate this very 

much needed cooperation.     

 



HISTORICAL BACKGROUND 

 As you may know the African Prison System was characterised 

with divisional prides, the so-called Francophone, Anglophone 

and Lusophone countries with background  of different 

correctional systems (prisons/ penitentiaries /corrections). 

 This made it difficult for all these countries affected with 

geopolitics to come into terms. 

 However, it was easy for East African countries to have 

cooperation among themselves because of the geographical 

location and being all Anglophone countries 

 



HISTORICAL BACKGROUND CON’T 

 I am well informed that in the Northern and Western part 

of our continent equally had regional cooperation amongst 

its countries. 

 The idea of Heads of Prison Services to meet dates back to 

the colonial period when in 1939 the first meeting was 

organised in Kenya. 

 This was a gathering of East African British Colonial 

Prisons Administrators to discuss administrative matters 

affecting Prison Services in their region.  

 

 

 



HISTORICAL BACKGROUND CON’T 

 The second meeting was organised in Nairobi - Kenya in 

1942, followed by the third at Kampala - Uganda in 1945.   

 However, the third meeting attracted other countries from 

other regions of Africa such as Northern Rhodesia 

(Zambia,) and Nyasaland (Malawi), and the Sudanese 

Commissioner of Prisons observers.  

 The fourth Conference was held in Dar es Salaam, 

Tanganyika in 1947. 

 

 



HISTORICAL BACKGROUND CON’T 

 This was attended by all East African Commissioners with 

observers from Somaliland and Mauritius. 

 The real post colonial Head of Prisons’ Conference started 

in 1963 with the appointment of the first indigenous 

Tanganyikan Commissioner of Prisons, O. K. Rugimbana, 

together with the Commissioner of Prisons of Uganda and 

Kenya. 

 This cooperation of East African Commissioners of Prisons 

can be considered as the forerunner of CESCA and ACSA. 



HISTORICAL BACKGROUND CON’T 

 This has grown from strength to strength and it is now an 

internationally recognized as a Correctional professional body.    

 The group was enlarged in 1994 when six African Commissioners 

met at Krugersdorp Prison Training Centre in South Africa with 

Commissioner of South Africa, General H.J.Bruyn as the host. 

 The enlarged organization was now called the Conference of 

Eastern, Southern and Central African Heads of Correctional 

Services (CESCA) and it agreed to have Biennial Conferences on 

rotational basis. 



DECLARATION FOSTERING 
COOPERATION 

 CESCA in collaboration with Penal Reform International (PRI) 

managed to come up with several prisons declarations. 

 These are: 

 The 1996 Pan African Kampala Declaration on Prison Conditions 

 The Arusha Declaration on good prison practice 1999 

 The Lilongwe Declaration on accessing Legal Aids 

 The Kadoma Declaration on Community Service (1997) 

 The Ouagadougou Declaration on accelerating penal and prison 

reforms (2002) 



DECLARATION FOSTERING 
COOPERATION CON’T 

 All these declarations stressing on standards for humane 

treatment and better prison administration. 

 These were also renewed efforts in Promoting Effective 

Cooperation among the Prisons systems as well as bringing 

together Heads of Corrections in the South of the Sahara. 

 It was that Conference here in Ouagadougou, 2002, which 

among other was to bring together Prisons Services of North, 

West, East, Central and Southern Africa, for the eventual 

creation of ACSA. 



 The creation of ACSA has enhanced the promotion of 

cooperation of African Prisons Services and regional geopolitics 

cooperation such as; 

 Southern African Development Community (SADC) 

 East African Community(EAC) 

 Economic Community of West African States (ECOWAS) 

 Middle East North Africa (MENA) 

 They have some sub-regional and regional cooperation that are 

useful at the national level for fostering in-depth assessments, 

leading to the adoption of necessary criminal justice reforms. 

DECLARATION FOSTERING 
COOPERATION CON’T 



 ACSA has helped in the provisions of guidance to member states to 

improve their correctional/prison practices to meet internationally 

recommended standards. 

 For example there exists an agreement between Mauritius and 

Tanzania Prisons Services on the transfer of convicted prisoners. 

 Also, Tanzania had learned from Swaziland the best practice in the 

movement of pre-trial detainees to the courts.    

 Again, MENA countries have a good working partnership with Penal 

Reform International that has exposed those countries to the latest 

developments in corrections; programs such as radicalization are well 

shared within those countries.  

 

 

DECLARATION FOSTERING 
COOPERATION CON’T 



PROSPECTS AND CHALLENGES 

 SADC countries have sub committees on prisons/corrections where 

best practices are shared; this includes formulation of new syllabus 

on emerging new trends in corrections.  

 In essence, the effective promotional cooperation among these 

African countries are expected to: 

 Foster among those countries common operational matters 

 Exchange experiences, knowledge, skills and sharing research results 

 Access to international new trends in correctional services together.  



 Challenges are the necessary recipes to every endeavor but in this 

case of Promoting Effective Co-operation among African Prisons 

Services such challenges cannot outweigh the prospects. 

 Some challenges are: 

 Lack of political will by some African governments. 

 Language Barrier 

 The traditional confidentiality which has been shielding the 

management of prisons 

 

PROSPECTS AND CHALLENGES 
CON’T 



CONCLUSION 

I am sure the regional cooperation within the 
geographical zones of prisons/penitentiaries together 
with the support of ACSA and other interested parties 
in criminal justice system would effectively promote 
the much needed cooperation among the African 
Prisons Services.     

 



THE END 

 

THANK YOU 


