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Background 
Purpose of imprisonment 

Traditionally there are four major purposes  

Retribution (punishment for crimes against society) 

Incapacitation (removal of criminals from society so 
that they can no longer harm innocent people) 

Deterrence (prevention of future crime) 

Rehabilitation (activities designed to change inmates 
into law abiding citizens) 

 

 

 

 



Background cont’d 
The four major purposes of prisons have not been 

stressed equally through out the years. And in this new 
era we propose that concentration should be on 
deterrence and rehabilitation  
 

 



Characteristics of prisons in Sub-
Saharan Africa(the list is not exhaustive)  

 Over crowding (convicts and those on remand) 

 Poor accommodation/sanitation/poor health 
condition 

 Inadequate human resources in comparison to the 
inmates  

 Poorly resourced system   

 Plight of the vulnerable groups (i.e) the elderly, 
physically and mentally incapacitated   

 

 

 

 



Effort towards reform 
There have been tremendous efforts towards reform: 

 Establishment of women’s only prisons 

 Legal reforms (revision of some laws to decriminalise 
offences) 

 Opening of prisons to the outside world 

 ACSA (platform for better correctional services) 

 Exchange programs within countries and cross-border 

 Infrastructure development e.g nurseries, new 
prisons/renovations  

  Improved record keeping/statistics 

 Rehabilitation and reintegration programs 



The reform agenda/Recommendations  

Need to make priority of the issues to be  tackled 
at ago given the big number of our problems in the 
correctional system. 

  

Recognize the growing number of women in 
prisons and how to fully cater for their needs. The 
rehabilitation programmes currently are male 
dominated and the women are left out.  



Enhance income generating activities/projects that benefit 
the prison and prisoners. (e.g) agricultural activities, 
carpentry etc so as to curb the problem of inadequate 
resources. 

 

Training of prison staff to enable them fulfil their duties 
professionally. The first training they receive to become 
prison officers is not enough and so refresher training will 
help boost service delivery. 

 



Increase use of alternative sanctions like counselling for 
women, girls and other special categories of offenders (young 
adults and drug abusers). Have in mind the kind of offences 
committed by the women which most times are poverty 
offence like street vending and domestic violence offences. 
Putting them in confinement is often damaging and hinders 
their social reintegration.   

 

Enhance the use of rehabilitation& reintegration. Much as 
there is work provided/allocated to the inmates, it should 
have relevance to help each one of them upon release.   

 



 

Extend services enjoyed at the central prisons to even small 
ones. 

 

Promote more legal reforms - decriminalizing petty crimes 
like rogue and vagabond and consider alternative 
punishment for minor offences. 

 

Introduce treatment programmes/counselling programmes 
(where not in existence) to which certain offenders may be 
diverted rather than being imprisoned. 



Improve detection, documentation and investigations 
of torture allegations (both at reception and during 
custody). Ensure protection of the victim. Set 
adequate disciplinary measures to perpetrators. Be 
mindful of the treatment of the prisoners during the 
production activities. 

 

Try to involve the community. Let the masses know the 
essence of imprisonment and the plight of inmates. 
This makes reintegration easier.  



Progressively introduce information management systems 
where not in place. 
 

Establish an e-system/platform for information sharing. 
(ACSA). 
 

Encourage synergies in the criminal justice sector to curb 
pre - trial detention, issues of long sentencing and 
restorative justice. 

 
Continue enhancing involvement of CSOs  and 

international agencies. 
 
 
 



Conclusion  
Recent years have registered a number of positive reforms 

in correctional centres across Africa. We verily believe that 
with your continued commitment to build a human rights 
culture, strengthening human capital and management 
systems, the reform agenda will be realised.  

 

The correctional system cannot stand alone to solve some 
of the problems it encounters like the issue of the many 
pre- trial detainees. Don’t you think it is time we 
brought all the criminal justice stakeholders and 
maybe we can find a consensus of dealing with certain 
issues? 

 



Thank you  

 


