
APPLIICATION OF ALTERNATIVE SENTENCING POLICIES 

PROSPECTS AND CHALLENGES 



 In 1992 the Government of Zimbabwe enacted special legislation, 
the Criminal Procedure and Evidence  Amendment Act 1/92 which 
introduced Community Service in the Penal System 

 It was borne out of a realisation that criminal justice and more 
generally society should not rely on prison only as a primary 
response to both serious and non-serious offences. 

 It was also borne out of a growing recognition of the problem of a 
rising prison population, and the need to change the approach to 
crime by emphasising reparation as opposed to retribution 
 

 



 Community service as a condition of suspension of a prison 
sentence  

 

 Direct Community Service Orders 

 

 Combined community service orders  (restitution and community 
service) 

 



 Where a person is convicted of a non-serious offence, meaning  
an offence attracting  a period of 1-24 months 

 Offender is referred to community service department for risk 
assessment /eligibility assessment, 

 The offender is then referred back to court with a report on the 
officer's findings/recommendations 

 The service department for placement. 
 Offenders are placed at government institutions 
 They then perform for the period specified in the community 

service order, such work, at such times and at such place as they 
may be instructed by the head of the institution 

 Report to the head of institution for any sick or off days until 
completion 

 Where offender defaults, e/she is arrested and Magistrates are 
required to conduct a  breach  enquiry 

 Officers monitor and evaluate offender compliance with order 



 To keep non serious offenders out of prison where they would be 
exposed to hardened criminals 

 To punish the offender by doing work that benefits the community 
they reside in 

 To reduce the inflow of non-serious offenders into prison thereby 
reducing the cost to the taxpayer. 

 To rehabilitate the offender by ensuring that he maintains ties with 
both family and friends  

 To right wrong done by the offender 



 Reduced prison population and imprisonment costs 

 More than 300 000 offenders placed on community service  since 
1993 

 Approximate food only costs at 3 dollars per day, by that figure 
gives us  a saving of $ 900 000, 

 Costs exclude space, uniforms, medication and education. 

 Approximately 1% of that figure  got employment offered by head 

 Focusing on qualitative as opposed to quantitative rehabilitative 
performance 

 Innovations around structural, administrative and policy measures 

 Strategic Planning measures where our annual work plans include 
the three aspects  

 Review strategy  and evaluation on the go every 5 years in line with 
National Strategic policies of Government 



 Whilst the programme has been running for the past 24 years, there 
has been challenges in fully implementing some of the activities 
because of inadequate resources. 

 Pre sentence inquiries and the supervision of probationers has been 
difficult because there are no adequate vehicles for use by officers 
to make follow ups 

 Financial resources  for retooling 

 Funding of technological advancement measures to strengthen 
imprisonment advancement 

 

 



 Internationally, Community service has been proven to be an effective, 
efficient and economic method of dealing with the offender 

 This approach is not new, custody as a reaction to offending was imposed 
during the colonial era. Prior to that community service and reparation were 
employed as the societal response to criminality. 

 It therefore represents sentence within a framework of national interest and 
cultural integrity 

 

 

 

 

 


